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Final C2 Project Review 

The Cultivating Collaboration (C2) project began in October 2008 and was completed in November 2011. It was supported by the Scottish Government and SAOS and was delivered in partnership with Scotland Food & Drink and its member organisations.  The project aimed to:-

· Make companies more aware of the business benefits of collaboration and help them to become more collaborative through practical interventions

· Help businesses look at how they can collaborate to access new markets, develop new products and make their supply chains operate more efficiently and effectively 

· Help companies to learn more about partnership working through tried and tested supply chain management techniques 

This is a summary of the impacts of the project and a preview of plans for the future.
Impacts of C2
The C2 project:

· engaged with 293 companies 

· worked with 86 organisations  

· involved 888 people in C2 events  

C2 helped companies:
· Generate additional total sales and cost savings of £10.9m, equivalent  to Gross Value Add (GVA) of £4.43m*
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These companies have also 

· Launched 75 new products 

· Accessed 30 new markets 

· Accessed 9 new suppliers          

· Accessed 57 new customers in the UK and overseas 

· Created 32 new jobs  

· Developed 10 new processes 

· Developed 5 new products ready for launch 

· C2 has also helped form 7 new collaborative groups 

Companies are also developing more long term, positive, collaborative trading relationships with their supply chain partners according to the second C2 Survey of collaboration in the industry. 

The first survey took place in 2008 and the questions remained the same in 2011 so that changes in attitudes during the project could be identified. 

The survey’s main findings were:-
· Over 70% of companies are working with supply chain partners to develop new products, forecast demand and supply and develop new product specifications.

· 35% of those surveyed reported that they had many long-term relationships with supply chain partners, based on trust, shared goals and benefits (up 3% from 2008). 
· 80% felt that the benefits of those partnerships were shared fairly between the participants (up 7%).

· Businesses are also sharing more resources in 2011 compared to 2008: particularly sharing equipment (up 10%), transport (up 8%) and training (up 7%).
· Improvements in information flow up and down supply chains were also reported - with 20% stating that there was full, open sharing of information throughout the supply chain (up 8%) and 61% stating that they felt there was openness with their immediate suppliers and customers (up 3%).
__________________________________________________________________________________
How We Did It  
· C2 raised awareness of collaboration by producing 45 case studies. These highlight successful collaborations ranging from Summer Harvest Oil’s partnership with two other Angus companies to produce a range of flavoured dressings to the success of a Highland organic fruit and vegetable business and its suppliers and the Mackie’s at Taypack crisps joint venture.
· C2 has helped companies and farmers to understand better how their supply chains work by holding 18 events around Scotland attended by 790 delegates.  Many of these have been held with partner organisations. 

· C2 has helped businesses to improve their competitiveness and efficiency by working with 31 supply chains.  Many companies have taken part in our Supply Chain Innovation programme (SCI) with Eureka! Ranch, which fosters innovation within companies and chains. 

· C2 has also worked with 47 groups, helping them to identify improvements in supply chains and new opportunities for collaborative ventures.  This included Marks & Spencer, as part of its Plan A Sustainable Supply Chain project, with 25 companies attending a pilot workshop and some receiving specialist support from partner SF&D member organisations.
__________________________________________________________________________________

The Future
We are working on the creation of a next generation project with Scotland Food & Drink and its member organisations. This will address issues of scale in the Scottish food and drink industry by developing collaborative supply chains on a much broader and more intense basis, across a wider range of sectors.  It will build on the successful awareness raising and pilot activity of C2 and has the potential to produce much greater impacts, achieving real cultural change for commercial benefit.  This will involve close working with our partner organisations to co-ordinate and deliver innovative solutions and expertise.

In the meantime, with the help of the Scottish Government, we will continue to deliver Cultivating Collaboration as an interim project, offering the same level of advice, active support and information about supply chain and business collaboration solutions and benefits. 

___________________________________________________________________________

Further information about C2 and the interim project can be found at www.ctwo.org.uk
*These figures are based on information obtained from 30 companies, and provide a snapshot view of some of the benefits achieved to date with the assistance of C2.  There has been no attempt to extrapolate upwards, or forwards, from this sample to gain an estimate of the overall potential impact, nor to discount the figures to obtain the net gain attributable to C2.  However the companies interviewed all stated that the assistance received by the Scottish Government, SAOS and its partners through the C2 project was a significant contributory factor.  Gross GVA is estimated at 40% of sales – based on industry-wide statistics from the Scottish Government’s Scottish Annual Business Statistics report – and 100% of efficiencies gained.
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Mark Bush, Summer Harvest Oil: “I was attracted to the SCI programme as it seemed a very collaborative process. It was very stimulating working with other producers – it made me look at our product in a fresh light, to stand back and really think about its potential.”








