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ice Cream _World )

Strategy

ANe aspire to be the No.1 Foodservice
provider in the West Coast of Scotland.

AOffer access to the most comprehensive
range in the UK.

Meliver exceptional levels of

Service,Quality and Range

lain Forteltl
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Mrivately owned family firm established in
1955, by the late Jack Forteith.

Devel oped further from
FIi shmonger s, Poul terers
by the late lain Forteith, Jackos el de

Adrefrigeration Services6 si nce 1978

Axpanded to an unparalleled range of Frozen,
Butchery, Chilled & Ambient foods,
Refrigeration & Equipment to both the

catering and retail trade.
Jack Fortel
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A996 new warehousing three times the previous.
A003 expansion doubled capacity.
A006 increased capacity to 1,200 pallets

AJnique relations with market leaders in Distribution
& Manufacturing

Aurther expansion under
younger brother Billy Forteith and son John
Forteith from 2002.

Aloday the business continues to thrive under
the partnership of John & Steven Forteith and
Ernie Mclnnes. lain Forteit!
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Ultra Modern Facility
Strategically Placed to service the
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Distribution Area

BARRA
Laggan Lock
Mallaig
Arisaig
pean Bridge fioyiBridge
ort William
Acharacle
08 = Kinlochleven
CIOEY Ballachulish Glencoe
Tobermory
T TRIEFE To:
St Fillans
Strathyre
Killin
IONA
S-EfE
Kilmelford
Inveraray Arrochar
ead
COLONSAY Crifian
Lochgilphead
Dunoon Balloch
PUR = Tighnabruaich
Tarbert = Rothesay
BUTE
Portnahaven
Gigha =
Carradale BiBrodick
ARRAN

Campbeltown

Southend



Challenges of High Cost to Serve Area
¢ = The Need to o6add
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Poor Road infrastructure,

Highly Seasonal
" Ferry Costs
S " High Haulage Costs

National Competito6et
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Strategy for Growth

Obtaining

OThrough

and

Added

Competitive Advantage

Ser \

Val



e Working in partnership
C achieves a common goal
Exceptional \\ ven'.

Foodservice Enduser issue

Distributor issue (2t PA)

Supplier Issue

Launched 2007 Season
Developed brand identity
Creating platform for NPD
Exclusivity within distribution area
Now 20t PA

Since 1955
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WHOLESALE

?ﬁ%ﬂf A Everyone a winner
NP] INFRENCH BREAD .
I Producer
é’\i%‘iﬂik%“(% i Distributor
T Enduser (Caterer or Retailer)
s

Consumer (local or tourist) +58 . 5%



¢ rtaith Working in partnership
C achieves a common goal

Exceptional

RN A Launched 2009 Tradeshow
Since 1955 _ _ _
A Started with 2 live pigs
Working in A Developed brand identity
Partnership & Creating platform for NPD
@:95@ A Exclusivity within distribution area
f A Now 100+ live pigs
A Everyone a winner
I Producer
I Distributor
[uisine Je&;nlcg . ]
S3 L I Enduser (Caterer or Retailer)

I Consumer +52_3%
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Trial mid season 2009

Started with 30 lambs

Developed brand identity
Creating platform for NPD
Exclusivity within distribution area
Now 300+ for 2010

To To To To Do o

A Everyone a winner
I Producer
I Distributor

achieves a common goal
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HILL LAMB

I Enduser (Caterer or Retailer)

I Consumer

+177.9%
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You can really taste the mountains in Argyll Hill Lamb — wild
grasses, heather and clean water. This succulent flavoursome
lamb is unlike any other that you will taste. The Blackface lamb
is a traditional hardy sheep, reared in a traditional way on the
hills of Argyll in an environment which ensures a consistent
high quality product.

Similar to wild deer, the Blackface sheep are ‘hefted’ to particular
hills taking up their own territories to graze on the natural
vegetation, giving the meat its exceptional flavour. To be able

to survive this mountain habitat, the Blackies need to be
extremely fit and in tip top condition which ensures that the

meat is leaner than other lamb.

The lambs are cared for in the same way they have been for
generations. Born and raised on the high mountain slopes,

the lambs are gathered, usually by shepherds using sheepdogs
as the terrain is too difficult for farm vehicles. The lambs are
then brought to the lush low ground pastures for finishing.

Recognising that they had a high quality product, and in a bid
to secure a better return for their product, a group of shepherds
from Mull, Islay and North Argyll formed Argyll Hill Lamb Ltd and
orking orteiths to market and supply quality
intaini d and
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HILL LAMB

For further information
please contact:

Forteith Foodservice
tel: 01631 569100
enquiry@forteith.co.uk
www.forteith.co.uk

2010
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T(( T— )5

- -

HILL LAMB




 Sales &
- Marketing Tools

Exceptional
Foodservice

SRR A Brochures, POS & Promotional
Working in Literature

Parinership A Field Sales Team (concept sell
A Telesales Team (trading)

A Drivers (relationship)

A Engineers (by association)

A Established Distributor
(reputation/credibility)
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A Reputation for Quality over Price



