
Exceptional

Foodservice

Since 1955

Working in

Partnership

ÅWe aspire to be the No.1 Foodservice 

provider in the West Coast of Scotland.

ÅOffer access to the most comprehensive 

range in the UK. 

ÅDeliver exceptional levels of

Service,Quality and Rangeô

Strategy

Iain Forteith



Exceptional

Foodservice

Since 1955

Working in

Partnership

Jack Forteith

ÅPrivately owned family firm  established in 

1955, by the late Jack Forteith.

ÅDeveloped further from Origins as óMaster 

Fishmongers, Poulterers and Game Dealersô 

by the late Iain Forteith, Jackôs eldest Son.

ÅóRefrigeration Servicesô since 1978

ÅExpanded to an unparalleled range of Frozen, 

Butchery, Chilled & Ambient foods, 

Refrigeration & Equipment to both the 

catering and retail trade.
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Iain Forteith

Å1996 new warehousing three times the previous. 

Å2003 expansion doubled capacity.

Å2006 increased capacity to 1,200 pallets

ÅUnique relations with market leaders in Distribution 

& Manufacturing

ÅFurther expansion under the ownership of Iainôs 

younger brother Billy Forteith and son John 

Forteith from 2002.

ÅToday the business continues to thrive under 

the partnership of John & Steven Forteith and 

Ernie McInnes.



Exceptional

Foodservice

Since 1955

Working in

Partnership

BUSINESS

PROFILE

Ultra Modern Facility

Strategically Placed to service the

West Highlands & Islands

1,200 Pallet

Freezer & Ambient 

Warehouse
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Distribution Area
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Challenges of High Cost to Serve Area

The Need to óadd valueô

Poor Road infrastructure

Highly Seasonal

Ferry Costs

High Haulage Costs

National Competitor Set
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Obtaining

Competitive Advantage

óThrough Service 

and Added Valueô

Strategy for Growth
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Working in partnership 

achieves a common goal

Å Enduser issue

Å Distributor issue (2t PA)

Å Supplier Issue

Å Launched 2007 Season

Å Developed brand identity

Å Creating platform for NPD

Å Exclusivity within distribution area

Å Now 20t PA

ÅEveryone a winner
ïProducer

ïDistributor

ïEnduser (Caterer or Retailer)

ïConsumer (local or tourist) +58.5%
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Å Launched 2009 Tradeshow

Å Started with 2 live pigs

Å Developed brand identity

Å Creating platform for NPD

Å Exclusivity within distribution area

Å Now 100+ live pigs

ÅEveryone a winner

ïProducer

ïDistributor

ïEnduser (Caterer or Retailer)

ïConsumer

Working in partnership 

achieves a common goal

+52.3%
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Working in partnership 

achieves a common goal

Å Trial mid season 2009

Å Started with 30 lambs

Å Developed brand identity

Å Creating platform for NPD

Å Exclusivity within distribution area

Å Now 300+ for 2010

ÅEveryone a winner

ïProducer

ïDistributor

ïEnduser (Caterer or Retailer)

ïConsumer +177.9%
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2010

Catering Feature
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Sales &

Marketing Tools

ÅBrochures, POS & Promotional 

Literature

ÅField Sales Team (concept sell)

ÅTelesales Team (trading)

ÅDrivers (relationship)

ÅEngineers (by association)

ÅEstablished Distributor 
(reputation/credibility)

ÅReputation for Quality over Price


