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C2 Survey Paradox

Acceptable returns, 
taking the profitability of 
customers & suppliers 
into account

Goals closely linked to 
supply chain partners

Full open info sharing 
throughout the supply 
chain

86%

26%

12%

Long Term Thinking



The Collaborative Shift



from transactional..



..to transformational 

supply chains



Collaboration 
The Leap of Faith

Independence                    Dependence               Interdependence

This leap is the hardest 
– it’s a leap of faith

Source: SA Partners/Cardiff University
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Collaboration 
4 Key Building Blocks

Changing 
Culture

Opening Up Commitment

Business Case – Collaborative Advantage

Challenging 
attitudes and 
behaviours, 
building trust and 
mutual support

Info sharing, 
understanding & 
communication

Engagement, 
implementation & 
consistent delivery 
to expectations



Trading 
Relationships

Efficiency

Information 
Support

Long Term 
Thinking

Mutual 
Support

Collaboration 
Progressive Levels
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